 
Investment Fund for Core Needs (IFCN) Evaluation Rubric
SECTION #1 – REQUIRED*
	
	YES
	NO

	The proposal follows the outline
	
	

	The proposal has identifiable outcomes and includes implementation and assessment plan.
	
	

	The proposal has the potential for rapid and significant impact and/or possess scale-up and self-funding.
	
	


	* If any answers to the above are NO, the proposal will not be scored
SECTION #2 – PREFERRED 
	
	YES
	NO

	The proposal includes demonstrated cost share (time, money).
	
	

	The proposal has the potential for rapid and significant impact and/or possess scale-up and self-funding.
	
	


SECTION #3 – STRATEGIC PLAN ALIGNMENT[footnoteRef:1] [1:  Please refer to the Strategic Plan 2017 - 2022: Building a Better Brockport for more details about the definition and scope of each Goal as well as its Measures of Success.] 

	Goal
	5
	4
	3
	2
	1
	Score

	1. Great place to learn: Proposal has a high potential to enhance academic functions on campus.
	
	
	
	
	
	

	2. College engaged with its community: Proposal significantly enhances connections across divisions and collaborative efforts. Involves two or more units/divisions on campus.
	
	
	
	
	
	

	3. Sustainable institution: Environmental concerns, viability of operations (academic and academic support), influence degree completion and degree array, academically and fiscally viable into the future.
	
	
	
	
	
	

	4. Great place to work: Healthy campus climate and a culture of excellence where its employees have pride, enjoy working and have trust in the institution and each other.
	
	
	
	
	
	

	
                                                                                                                                 Total Score
	


SECTION #4 – COMMENTS
	


SECTION #5 – OVERALL SCORE
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