
 
March 1, 2022 
 
 
 
Dear Colleagues, 
 
Attached please find Part I – Undergraduate Programs – for the Academic Strategic Plan (ASP) 
work recently accomplished.  The report includes my recommendations to the President about 
undergraduate programs which, in most cases, mirrors the recommendations of the ASP 
Committee. This task began in 2015 and hundreds of individuals have helped bring this task to 
fruition.  Your dedication and talent in this task will help set the foundation for increased 
stability and, hopefully, an increasing enrollment of curious and excited undergraduate 
students. The first eight pages of this document articulate the context for this comprehensive 
review of academic programs at SUNY Brockport. 
 
The next step in this process is to continue meetings with deans, chairs, and faculty from some 
departments to discuss the outcomes from this work. And I will continue to develop an 
implementation sequence for programs in the “growth” or “augmentation” category with a 
specific resource profile.  This undergraduate resource profile will be provided to the President 
by late March and be followed by a similar resource profile for “growth” graduate programs in 
April. After the President’s consideration of both resource profiles, and with advice from the 
Cabinet, her decisions will be communicated to the campus.  
 
The collective work to have these accomplishments occur is a testament to your hard work, 
care for this institution, and a willingness to look at an uncertain future with creative courage. 
Please contact me directly if you have questions or concerns about material in this report. 
Finally, invitations to visit with departments about this report are welcome given scheduling 
and time constraints. 
 
Again, my professional admiration and gratitude for your work in examining SUNY Brockport’s 
future. 
 
 

 
Linda M. Delene, Ph.D. 
Interim Provost and Vice President of Academic Affairs    
 




